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Medford City Council 
Medford, Massachusetts 

 
The Second Regular Meeting, January 20, 2026 

 
City Council 

 
Isaac B. “Zac” Bears 

Anna Callahan 
Liz Mullane 

Emily Lazzaro 
Matt Leming 

George A. Scarpelli 
Justin Tseng 

  
 
This meeting took place at 7:09 P.M. in the City Council Chamber, 2nd Floor, Medford City Hall, 
85 George P. Hassett Drive, Medford, MA and via Zoom. 
 
To submit written comments, please email REliseo@medford-ma.gov. 
  

CALL TO ORDER 
 
President Bears called the meeting to order at 7:09 P.M. on January 20th, 2025, in the 
City Council Chamber on the second floor of Medford City Hall, 85 George P. Hassett 
Drive, Medford, Massachusetts, and via Zoom. 
 
 

ROLL CALL 
 
 

Present: President Bears; Councilor Callahan; Vice President Lazzaro (Zoom); 
Councilor Leming; Councilor Mullane; Councilor Scarpelli (Zoom); Councilor Tseng. 
Inside the Rail: Acting City Clerk Richard Eliseo Jr.  
 

SALUTE TO THE FLAG 

mailto:REliseo@medford-ma.gov
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ANNOUNCEMENTS, ACCOLADES, REMEMBRANCES, REPORTS AND RECORDS 
 
 
26-015 - Offered by Isaac Bears, Council President, Justin Tseng, City Councilor 

  

 
 
 
 
 
Councilor Tseng Motioned to Approve (Seconded by Councilor Callahan) – Approved 
on a Roll call vote Seven in favor, Zero opposed 
 

 
 
 
 

Records 
 

The Records of the Meeting of January 6, 2026 were passed to Councilor Leming 
 

Councilor Leming Motioned to Approve the Records from January 6th, 2026 (seconded 
by Councilor Tseng) – Approved on a Roll call vote of Seven in favor, Zero opposed 
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Reports of Committees 
 

26-011 and 25-149 - Offered by Isaac Bears, Council President 
 

COMMITTEE OF THE WHOLE 
MEETING REPORT 

TUESDAY, January 13, 2025 @ 6:00 P.M. 
 

Roll Call 

Attendees: Council President Isaac “Zac” Bears; Council Vice President Emily Lazzaro; Councilor 
Callhan; Councilor Matt Leming; Councilor George Scarpelli; Councilor Justin Tseng; Councilor Mullane; 
Acting City Clerk Richard Eliseo Jr; other participants as noted in the body of this report. 
 
President Bears called the meeting to order at 6:03 p.m. on December 13, 2025.  The purpose of the 
meeting was to discuss Resolution to Conduct Comprehensive Review of Ambulance/EMS Contract 
Negotiation and Transition, Amendment to Chapter, Article V, Division 2- Medford Standard 
Compensation Ordinance and Resolution to Establish a Recruitment and Hiring Process for the City Clerk 
(Paper 26-011, 25-189 and 25-149). 
 

ACTION AND DISCUSSION ITEMS  
 

26-011 - Offered by George Scarpelli, City Councilor, Isaac Bears, Council President 
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Council Questions and Discussion 

Councilors asked questions regarding: 

• Contractual language versus refusal to perform or pay. 

• EMS response times and EMD dispatch procedures. 

• Mutual aid practices. 

• Training, staffing levels, and ambulance availability. 

• Comparisons between Armstrong and the incoming provider. 

• Whether the new ambulance contract had been shared with the City Council. 

 
Armstrong Ambulance – Presentation and Timeline 

Representatives of Armstrong Ambulance provided a detailed chronology of communications and 
negotiations with the City beginning in April 2025, including: 

• Review of Anti-Kickback and Medicare compliance concerns related to contract language and 
payments. 

• Discussion of a request for payment totaling $450,000 and Armstrong’s request for supporting 
financial documentation. 

• Meetings with the Mayor, City Solicitors, and outside counsel. 

• Delivery of payments totaling $225,000 pending documentation. 

• Ongoing legal discussions regarding contract language, including transportation of municipal 
employees, EMD services, and compliance safeguards. 

• Statements that Armstrong never refused payment but sought legal compliance and 
documentation. 

• Testimony that no performance or response-time concerns were raised by Police or Fire 
leadership during negotiations. 

Armstrong representatives stated they were informed in December 2025 that the City intended to move in 
a different direction and that no formal termination notice had been received. 

Public Participation 

Public participation was opened at 9:48pm. Speakers included: 

• Residents, former Council members, EMS professionals, union representatives, and current and 
former Armstrong employees. 

• Speakers spoke to Armstrong’s service history, training standards, community involvement, 
response times, union workforce protections, and concerns regarding the EMS transition timeline 
and preparedness. 

• Speakers raised concerns regarding transparency, lack of an RFP process, housing of 
ambulances, staffing readiness, and continuity of care. 
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• Written correspondence was read into the record regarding Armstrong’s long-term community 
involvement and volunteer support. 

Public participation was closed at 10:02pm. 

Council Motions 

Motion 1 – Request to Pause EMS Transition 

Motion by Councilor Scarpelli, seconded by Councilor Leming, to request that the Mayor pause the 
transition of EMS services to Cataldo Ambulance scheduled for January 19, 2026, until: 

1. A written transition plan is published and shared with residents; and 
2. The information requested by the City Council is provided. 

 
Motion 2 – Request for Information from the Administration 

Motion by Councilor Leming, seconded by Councilor Mullane, to request the following from the City 
Administration: 

1. A copy of the new ambulance services contract with Cataldo. 
2. EMS response time data for the City of Medford for the past ten (10) years, including average 

response times and responses exceeding ten (10) minutes. 
3. A detailed EMS transition plan for coverage after January 19, 2026. 
4. Any reports or coverage plans provided by Cataldo. 
5. Year-over-year comparison of Armstrong and Cataldo response times. 
6. Year-over-year comparison of mutual aid requests by Armstrong and Cataldo. 
7. Documentation regarding Armstrong payments under the 2022 contract, including: 

 
o Legal opinions or advice related to payment obligations. 
o Invoices issued since 2020. 
o Documentation supporting expenses billed. 
o  

Amendment: 

At the request of Councilor Scarpelli, the motion was amended to include a request for the housing and 
stationing plan for Cataldo ambulances and its impact on Fire Department operations and neighborhoods. 

Motion 3 – Request for Information from Armstrong Ambulance 

Motion by Councilor Scarpelli, seconded by Councilor Mullane, to request from Armstrong Ambulance: 

1. The written communication requesting payment of $450,000 within ten (10) days. 
2. Any correspondence from City legal counsel regarding payment legality. 
3. The email from the mayor indicates the city would move in a different direction. 
4. Any formal termination notice. 
5. Ten (10) years of EMS response time data, including average response times and calls 

exceeding ten (10) minutes. 
 

Roll Call Vote on (Motions 1–3) Seven in Favor, Zero opposed – Passed 

25-189 - Offered by Isaac Bears, Council President 

Amendment to Chapter 2, Article V, Division 2 - Medford Standard Compensation Ordinance 

Motion by Councilor Scarpelli to table to future Committee of the Whole meeting (seconded by Councilor 
Mullane) – Approved on a Roll call vote of Seven in Favor, Zero opposed. 
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25-149 - Offered by Isaac Bears, Council President  
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Motion by Vice President Lazzaro, seconded by Councilor Callahan, to: 

• Repost the City Clerk position without minimum requirements. 
• Keep the posting open through Friday, February 6, 2026. 
• Ensure posting on the MMA Job Board, Master List, and standard HR platforms. 
• Authorize a subcommittee consisting of President Bears, Vice President Lazaro, and Councilor 

Callahan to review applications and schedule interviews from both existing and newly received 
applications. 

 
Amended Motion passed on a Roll Call vote of Seven in Favor, Zero opposed 
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Adjournment  
 

Motion to adjourn by Councilor Leming (seconded by Vice President Lazzaro) – Approved on a roll call 
vote of Six in favor, One opposed (Councilor Leming)  

 
 

Respectfully submitted  
 
 
 
Richard Eliseo Jr 
Acting City Clerk 
 
 
A full unedited version of the Transcript is online in PDF version and available at the City Clerks office. All 
supporting evidence and documents are also available online in PDF version and available in the City 
Clerk’s office.   

Copy and paste below link to access: 
https://medfordma.portal.civicclerk.com/event/430/overview 

 
 
Councilor Tseng Motioned to Approve (seconded by Councilor Leming) – Approved on 
a Roll call vote of Seven in favor, Zero opposed 
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PETITIONS, PRESENTATIONS, AND SIMILAR PAPERS 
 

26-016 - Petition for a Common Victualler's License - K&C Made, LLC. dba Annie's 
Pizzeria 
 

 
 
Councilor Scarpelli Motioned to Approve (seconded by Councilor Leming – Approved on 
a Roll call vote of Seven in favor, Zero opposed 
 
 
Councilor Leming Motioned to Suspend the rules and take 26-020 and 26-021 out of 
order (seconded by Councilor Tseng) – Approved on a Roll call vote of Six in favor, One 
opposed (Vice President Lazzaro) 
 
Councilor Tseng to enter Executive Session (seconded by Councilor Callhan) – 
Approved on a Roll call vote of Seven in favor, Zero opposed 
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COMMUNICATIONS FROM THE MAYOR 
 

26-020 - Submitted by Mayor Breanna Lungo-Koehn 
 

 
 
 
Councilor Leming motioned to Approve (seconded by Councilor Tseng) – Approved on 
a roll call vote of Seven in favor, Zero opposed 
 
 
Councilor Tseng Motioned to end Executive session (seconded by Councilor Mullane) – 
Approved on a Roll call vote of Five in favor, Zero opposed and Two left session (Vice 
President Lazzaro, Councilor Scarpelli) 
 
 
 
 



 

33 
 

26-021 - Submitted by Mayor Breanna Lungo-Koehn 
 
 

 
 
 
Vice President Lazzaro Motioned to Approve (seconded by Councilor Leming) – 
Approved on a Roll call vote of Seven in favor, Zero opposed 
 
Councilor Tseng Motioned to Approve B Paper to invite Administration and Medford 
public Schools to a Committee of the Whole to discuss further (seconded by Vice 
President Lazzaro) – Approved on a Roll call vote of Seven in favor, Zero opposed 
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MOTIONS, ORDERS, AND RESOLUTIONS 
 
26-017 - Offered by Emily Lazzaro, City Councilor, Anna Callahan, City Councilor, 
Justin Tseng, City Councilor 
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President Bears opened Public Participation 8:34 pm 
 
Addressing the Council: 
Miccah Kessleman 499 Main St 
Steve Schnapp 36 Hillside Av 
Nahit Trivedi Cambridge MA 
Jason Rabin 592 Main St 
Claire Sheridan 190 High St 
Prabit Hanaterajan West Medford 
Patrick Clerkin 14 Bennett Place 
Munir Jirmanus 3 Summit Rd 
Meghan Searl 100 Station Landing 
Asia Ricate South Medford 
Andrew Castignetti Medford 
Ellery Klein 37 Fells Ave 
Simone Alcindor 44 Tainter St 
Ilene Lerner 3920 Mystic Valley Pkwy 
Radhika Kennedy 12 Wildwood Rd 
Ellen Epstein Grove St 
Mike Denton Business Owner Medford 
 
 
Public Participation Closed 9:15 pm 
 
Councilor Tseng Motioned to Sever first two resolutions, Amend the below and refer the 
last four resolutions to public health and safety committee (seconded by Councilor 
Callhan) – Approved on a Roll call vote of Zeven in Favor, Zero opposed  
 
Be it Further Resolved that the Committee on Public Health and Community Safety is directed to work 
with the City Administration and local law enforcement to review and develop strategies, protocols, and 
responses that protect residents’ rights to peaceful protest and lawful observation and preserve public 
safety and community trust; and  
 
Be it Further Resolved, that the Committee on Public Health and Community Safety is directed to work 
with the City Administration and local law enforcement to develop and articulate to the public a clear 
policy governing responses to active ICE actions within the City of Medford, that prioritizes resident 
safety, security, and rights over untested, unsupported, or otherwise ambiguous and uncertain 
interpretations of law; and  
 
Be it Further Resolved, that the Committee on Public Health and Community Safety is further directed to 
engage with community groups, residents, and relevant advocacy organizations to identify best practices 
and preventative measures to reduce the risk of similar incidents occurring in the City of Medford. 
 
Be it Further Resolved, that the Committee on Public Health and Community Safety work with School 
Administration and School Committee members to protect our students’ safety and their right to protest. 
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26-018 - Offered by Matt Leming, City Councilor 
 

 
 
 
 
 
Councilor Leming Motioned to refer to Administration and Finance Committee 
(seconded by Councilor Callahan) Approved on a Roll call vote of Seven in favor, Zero 
opposed 
 
 
 
President Bears asked Councilor Tseng to take the Chair  
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MOTIONS, ORDERS, AND RESOLUTIONS Cont. 

 
 
26-019 - Offered by Isaac Bears, Council President 
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Addressing the Council: 
Miccah Kessleman 499 Main St 
Barry Ingber 9 Draper St 
 
 
President Bears Motioned to Approve for First Reading (seconded by Councilor 
Mullane) – Approved on a Roll call vote of Seven in favor, Zero opposed 
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PUBLIC PARTICIPATION 
 

President Bears opened Public Participation 9:59 pm 
 
President Bears closed Public Participation 10:00 pm 
 
 

Adjournment 
 

Councilor Leming Motioned to Adjourn (seconded by Councilor Tseng) – Approved on a 
Roll call vote of Seven in favor, Zero opposed 
 
 
 
Respectfully Submitted  
 
 
 
Richard Eliseo Jr 
Acting City Clerk 
 
 
 


